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Management Accounting

" Financial Accounting Added Value
o)

o

g Reporting Financial Managing Business
C;> Performance Opportunities
>

é Laws Evidence

> Regulations Solutions Best
2 Standards Practices

=

o Financial Non-Financial
£ Quantitative Qualitative

é Certain Predictive

g‘

< Static Dynamic

s

Q Historic Forward Looking
a

% Reporting Communicating
= Technical Involving

% Analytical Problem Solving
o

E Compliance Strategy

IMS PROSCHOOL |


http://WWW.PROSCHOOLONLINE.COM/
http://WWW.PROSCHOOLONLINE.COM/

Chartered Management Accountants

Advise
managers
about the Monitor spending and
financial financial control.
implications
of projects.

Management accounting combines
accounting, finance and
management with the leading
edge techniques needed to drive
successful businesses.

Conduct internal business
audits.
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Roles for Management Accountants

' Business Group Financial Forensic
Analyst Treasurer Analyst Accountant
Project Project Director Corporate
Manager Manager Operations Finance
Business Financial Management Pricing/Cost
Planning Controller Consultant Analyst
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Financial Vs. Management Accounting

Format:

Planning and control:

External Vs. Internal:

Focus:

Users:

Department:

Financial accounts are supposed to be in accordance
with a specific format by IAS so that financial accounts
of different organizations can be easily compared.

Financial accounting helps in making investment
decision, in credit rating.

A financial accounting system produces information
that is used by parties external to the organization,
such as shareholders, bank and creditors.

Financial accounting focuses on history.

Financial accounting reports are primarily used by
external users, such as shareholders, bank and
creditors.

Preparing financial accounting is the work of finance
department.

No specific format is designed for
management accounting systems.

Management Accounting helps management to
record, plan and control activities to aid decision-
making process.

A management accounting system produces
information that is used within an organization, by
managers and employees.

Management accounting focuses on future.
Management accounting reports are exclusively used by
internal users viz. managers and employees.

Managerial accounting is not specific task of particular
department. co-ordination of all department creates
managementaccounting.
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Cost Vs. Management Accounting

External Vs. Internal:

Time span:

Objectives:

Accounting process:

Center of importance:

Cost Accounting is that branch of accounting information
system which records, measures and reports information
about costs.

Cost Accounting emphasizes on the preservation of current
years costing reports.

The primary purpose of the Cost Accounting is cost
ascertainment and its use in decision-making performance
evaluation.

Cost Accounting preserves cost accounts by maintaining
double-entry accounting process if felt necessary. Cost
Ledger is used under it.

Cost Accounting is mainly concerned with the costing and
provision of more accurate cost data to the management.
The main focus of cost accounting is costing, cost
assignment, cost variance analysis, costing reports,
budgeting, etc.

A management accounting system produces
information that is used within an organization, by
managers and employees.

No specific time span is fixed for producing financial
statements.

The main objectives of Management Accounting
are to help management by providing information
that used by management to plan, evaluate, and
control.

Cost accounts are not preserved under
Management Accounting but analyses necessary
data from financial statements and cost ledgers.

Management accounting uses cost data for
provision of information for strategic management
decisions. It is mainly concerned with the provision
of help to the managers to asses them in the
process of decision making.
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CIMA at a Glance O BHBIEd Ietae oF,

UK based Professional body offering training and qualification in management accountancy

since 1919

CIMA is the world’s largest and leading professional body with 218,000 members and students
operating in 177 countries

Member of International Federation of Accountants

Develops skills for Strategic Advice, Managing Risk, and Managing Key Decisions

Gain CGMA — Chartered Global Management Accountant

A well rounded qualification for financial careers globally
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CIMA professionals in spectrum of industries

$ Financial Services Professional Services Engineering &
& Consulting Manufacturing
FMCG | Public Sector ,‘] Retail
Transport & Travel Media & Publishing Telecom & IT
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CIMA Professionals — look beyond finance
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CGMA

ooooooo d Global Management! Accountont

Be the brain behind

the business with

CIMA
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Apply accounting In the context
and finance

skills of the business

And lead within To influence
LEADERSHIP the organisation people
SKILLS

ETHICS, INTEGRITY AND PROFESSIONALISM
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Best of both Worlds
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CIMA Remuneration Survey (2013 —India)

13 Lakhs + Dethi (21°)
Basic salary: Rs.9.68 lakhs
Bonus: Rs.0.91 lakhs
8 — 10 Lakhs Strategic Total: Rs.10.59 lakhs
6 — 8 Lakhs Level
Management
: level
Operational Mumbai (27
Leve I Basic salary: Rs.11.11 lakhs

Bonus: Rs.1.14 lakhs
Total: Rs.12.25 lakhs

Bangalore (25*) Chennai (36)

Basic salary: Rs.10.80 lakhs Basic salary: Rs.10.48 lakhs
Bonus: Rs.1.00 lakhs Bonus: Rs.1.36 lakhs

Total: Rs.11.80 lakhs Total: Rs.11.84 lakhs

»ase. under 30.
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PGPMA — Your Pathway to CIMA

Professional Practical Experience
Competence -

Le\,e|p Case Study Strategic Level
(6 months)

Strategic

Level

( 6 Months)

Award: CIMA Advance Diploma in Management Accounting

PGP Level
(9 Months)

IMS Proschool’s PGP in Management Accounting
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PGP MA Advantage

Get 12 exemptions out of 17 exams

Finance Career with a Management Focus

Cost and Time Efficient

Shortest route to CIMA qualification

Flexibility for Students and Working Professionals
Comprehensive Training

Preparation for CIMA Master gateway Exam

Additional Certification that adds credibility to your
profile

——/
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Key Features

9 Months weekend/weekdays classroom program and Live Virtual

Classroom program

Extensive prep-program for gateway assessment exam

Practical approach to learn Finance & decision making:

Using spreadsheet for analysis & decision-making
Presentation techniques as part assessment
Language and report writing skills

Knowledge of Financial software

Digital Learning through Mobile App
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PGP Syllabus - Core

Financial Accounting Financial Reporting | Advanced Financial Reporting
Management Accounting Management Accounting Il Advance Management Accounting
Organization and Management Relationship Management Project & Relationship Management
Basic of Excel and Communication Report Writing Case Study Analysis

Managerial Financial Management - Excel

Economics
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PGP Syllabus - Optional

Financial Services Accounting through Software | Accounting through Software Il
Organizational Behaviour Financial Analysis in Practice | Financial Analysis in Practice Il
English Language Business Communication | Business Communication I
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Study Options

This program is meant for students  This program is meant for working This program is meant for working
who intend to develop both English  professionals who have good command professionals & students ,who have
communication as well as gain over English and analytical skills good command over English and
knowledge of finance and business analytical skills

All Core and Optional Electives All core subjects All Core Electives

Classroom Training Classroom Training Onlineclasses

Five days a week Saturday & Sunday Saturday & Sunday

Pune, Navi Mumbai, Delhi, Mumbai, Pune, Navi Mumbai, Delhi,

Bangalore, Hyderabad Bangalore, & Hyderabad Across India

Note: Installment options are available & Term exam fees separate
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Study modes - Features

Classroom
Training

e Face-to-face training by industry expert
faculty

e Access online study resources and mock

assessments

Get your queries/doubts resolved in real

time

Networking opportunity with varied

experienced professionals

Knowledge sharing among peers and

motivation due to interactivity

Interview grooming

Live Virtual
Classes

e Audio — Video enabled “Live & Interactive
training program” on CISCO Platform

e Clear your subject doubts face-to-face with
experts

e Get recorded sessions for future reference
and missed sessions.

e Access Online study resources and Mock
assessments

 Interact with your peers virtually while
learning

* No travel, save time - Study in the comfort
of your home with a broadband connectivity
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Admission Process

'\~ Eligibility ( ] Selection process How to Apply
Commerce/Business Submit the duly filled in Download and fill the
Management graduate Applicationform application form available at
with a min. of 55% . . www.proschoolonline.com
Candidates will be

Final year candidates with shortlisted on the basis of Attach — 2 Passport size photo

a min. of 60% or above in their application and will and self attested copy of

12th, be called for an interview. highest qualification till date
Candidates selected in Send it by post / Courier to
the interviews will be IMS Proschool Centres

intimated by email and
can confirm their
admission by paying Exam
fee.

Step 4: Schedule your
interviews.
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school
About Proschool An @D Initiative

IMS Proschool is an initiative of IMS learning Resources Pvt. Ltd an organization engaged in training students for
last 37 years.

Proschool was launched in 2006 with the objective of equipping graduates and young professionals, with
relevant and current skills through standards-based and thoroughly tested certification programs to enable
them to perform in a wide spectrum of business environs.

Ranked #4 Trusted Brand in Education and 44thamongst Most Trusted Service Brands across India (AC-Nielsen
& Brand Equity Study)

IMS Proschool along with parent organization has trained more than 3 lakhs candidates for different
competitive exams and professional courses

90 centers across India for Management Training and 7 centers of Proschool for Financial Training

Proschool has also trained over 20000 professionals from well known organizations like State Bank of India,
Bank of India, UTI, Kotak Group, ICICI Group, Sundaram BNP Paribas, Citibank etc.,
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Partnerships

Funded by National Skill Development Corporation, a PPP promoted by the o/7 N-S:D-C
Union Ministry of Finance, Govt of India to offer skills based education % National
Skill Development
Corporation

Tie-up with National Stock Exchange's NCFM for Certification test

administration @ N S E

. . Mational 5tock Exchange of India Ltd.
Approved learning partner of CIMA (UK) for management accounting

qualification
oA

Approved prep provider of CFA Institute, USA for CFA Program et o bt o
Partner with NISM (National Institute of Securities Market - an Initiative of ms L L A
SEBI) to spread Financial Literacy and Awareness across 135,000 schools in the

country.

= NATIONAL INSTITUTE OF
1 SECURITIES MARKETS
An Educational initiative by SEBI
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Corporate Clients

Trained & Certified employees of following Organizations

= State Owned Banks ﬂm

o kotak

Kotak Mahindra Bank

~ Bank of India
MoTIiLAL OSWAL

» Foreign Banks UT!I Mutual Fund
= Security Houses ggSIETE o~ e e —
=  Mutual Fund Companies ERALE CItI ba nk ﬂ'c’c’d
* [nsurance Companies D <- e Si’;e?tcﬁgm
- IT/ITES eutsche Bank GENPACT _ =
Aaoc Sochein Badal = . L kotak“‘ /ﬁﬁcip-ls-:-.ﬁldx’
@ IDBI BANK | Metlife Kotk securves

m Taeraste dFas ITes Ssfeor @RS
ndustrial Development Bank of India Limited

peace of mind. Euaranteed.

# ‘ SUNDARAM BNP PARIBAS

S[R30l 4D WA Rz®  TATA SECURITIES LIMITED
!.?9,33!& ﬁ Indian Bank State Bank of India

IMS PROSCHOOL |



http://WWW.PROSCHOOLONLINE.COM/
http://WWW.PROSCHOOLONLINE.COM/

Our other industry oriented programs

Post Graduate Program

Certification Programs
(6 Month — 9 months)

e Chartered Financial Analyst
e Financial Modeling

e Certified Financial Planner
Certification

e Financial Services Foundation

e Chartered Institute Management
Accountant

e Business Analytics

Financial Modeling & Business Analysis
Business Analytics

Banking & Financial Planning
Management Accounting
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To Know more visit us at www.proschoolonline.com

Follow us on www.facebook.com/proschoolonline

Or call your nearest IMS Proschool centre

school = s

o Bangalore 080-42024234,9900799981
An Initiative Chennai 044-43015724, 9884909158
Hyderabad 040-66339989, 9701233472
Mumbai (Andheri) 022-65253090, 9619207323
Navi Mumbai 9967203387
Thane 7710012857, 9987753387
Gurgaon 9971414355
New Delhi 011- 40516955, 9871878870
Pune 9763416050, 8454988892
Other cities 022-65285393, 9769162050.

Kochi 0484-4300 900, 96456 29999
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